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EXCELLENCE STARTS
WITH US

Zion District 6
Central has advanced to a targeted designation in 2024, with an index
score increase from 33.44 to 49.7.
Shiloh Park moved from a comprehensive designation in 2023 to
targeted in 2024, raising its index score from 25.52 to 48.4.

Beach Park District 3
Beach Park held a comprehensive designation in 2023, is now
commendable in 2024, with a score increase from 30.1 to 60.65.

Winthrop Harbor District 1
North Prairie progressed from a targeted designation to commendable
as well, with an index score rising from 62.38 to 77.94.

Zion- Benton District 126
ZBTHS’s index score rose from 56.12 in 2023 to 61.96 in 2024.
Zion-Benton East saw an increase from 77.64 to 78.98.
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Redefining Readiness Using Multiple Measures



Illinois Report Card Designations
Timeline

Public release: October 30 at
9:00 a.m.

School Designations
Exemplary
Commendable
Targeted Support
Comprehensive Support
Intensive Support

2024 Summative Designations 
ZBTHS: Commendable
ZBE: Commendable



20242023

ZBTHS



20242023



District 126 Indicator Summary - 2023 to 2024 Report Card 
ELA, Math, and Science proficiency increased
Graduation rate increased to an all-time high 
Chronic Absenteeism decreased/improved 
9th Grade on Track rate decreased from 23 to 24 but has improved
significantly over the course of the 2021-2025 strategic plan 
Remediation rate remained largely unchanged from 23 to 24 but has
improved significantly over the course of the 2021-2025 strategic plan

2023-2024 School Report Card Summary

MATH
+1.5%

GRAD
+1.4%

ELA
+3.1% 

SCI
+19.7%

CA
-3.5% Report Card Highlights



ELA Proficiency



Math Proficiency



Science Proficiency



 Graduation Rate



9th Grade on Track



Community College Remediation



 Chronic Absenteeism



SY:25 ATTENDANCE MATTERS 
CAMPAIGN

ZION  BENTON 
TOWNSHIP HIGH SCHOOL

&

 Dr. Diallo Brown
Assistant Principal

Mr. Mike Isaacs
Assistant Principal

 

ZION-BENTON EAST



Attendance Matters

Principal/ Assistant Principal
Attendance/Dean Secretaries
Dean Office
Student Engagement Specialist
Behavior Interventionist
2 Counselors
Language Liason
1 Social Worker
Department Chair

Core Team
Core Team +
Additional Counselors
Additional Department Chairs
Outreach Crew
SRO
Future will include:

       Teachers
       Paras

Extended Team

ZBTHS



Principal & Assistant Principal
Family Engagement Specialist
Counselors
Social Worker
Academic Success Coordinator
Assistant Director of Safety (as needed)
SRO (as needed)

Attendance Matters

Core
Team

ZION-BENTON EAST



Attendance Reports

Cumulative Absences 
Consecutive Day Absences
Daily Absences by periods 
Same Day Building Attendance
YTD (weekly)

Daily & Weekly 





Absenteeism Tiers

Watchlist:
5 absences by October 1, or 7 absences by November 1.
Trending toward chronic absenteeism (avg. 2/month)

Tier 1: Green Tier - 9 & Under absences
Students should have less than 9 absences in a school year.

Tier 2: Yellow Tier - 10-17 Absences
Students missing 2+ weeks of school.

Tier 3: Red Tier - 18+ Absences
On the 18th absence, students are designated as
Chronically Absent by the State of Illinois.

ZB EAST

ZBTHS &
ZB EAST



-6-7 Days

Green Tier
Every Absence: Robo phone/text/email messages made  

-3 Days

Attendance Contract created by the Dean’s Office
and letters sent.

-5 Days

An attendance letter is mailed home indicating the
school policy regarding unexcused absences by the
Attendance Office. 

Student Engagement Specialist makes calls home &
letters sent.

-8-9 Days Staff home visits.

ZBTHS



Yellow Tier
Every Absence: Robo phone/text/email messages made  

-10 Days
Parent meeting with Assistant Principal,
Counselor, Dean, Student Support Team or
Student Engagement Specialist. 
A certified attendance letter is mailed home   
Warning: ROE Referral and Truancy Ticket
Attendance Contract Consequences implemented
Behavior Interventionist Referral

-12 Days Truancy Ticket issued

-17 Days
ROE Referral
Parent meeting



red Tier
Every Absence: Robo phone/text/email messages made  

-18 Days
or more

Continued Parent meeting with Assistant
Principal, Counselor, Dean, Truancy, and
Counselor.  
ROE Referral follow-up



ZB Celebrations!



Progress monitoring for watchlist (weekly)

90% attendance recognition

Tracking of monthly perfect attendance

Student raffle

Advisory Attendance Contests

Monthly

attendance
incentives



Zion - Benton High Schoool DataZion - Benton High Schoool Data  

FY25 Attendance
Matters Campaign:

FY24 Attendance
Matters Campaign:
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Zion-Benton East High Schoool DataZion-Benton East High Schoool Data  

FY25 Attendance
Matters Campaign:

FY24 Attendance
Matters Campaign:
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ZB Celebrations!



Strategic Plan Focus: 2024-2025

Proficiency Chronic Absenteeism



Facilities Master
Plan



M a s t e r  P l a n n i n g  P r o c e s s

PHASE I
Identify the Needs

PHASE II
Options Development

PHASE III
Final Recommendation

Gathering facts to develop
agreement on needs

Educational Programming
Safety & Security
Energy and Technology
Goals
Community/District Vision
Physical Conditions
Capacity & Enrollment
Activities and Community
Use

Methodology:
Inclusive Process
Broad Stakeholder Input
Compressive Approach
Consensus on Needs

Establishing guiding principles
and criteria to develop options

to address needs
 

Prioritization of needs
Establishing criteria that
any option must meet
Working within established
financial and timing
parameters
Community Communication
Plan

Methodology:
Establish Criteria and Evaluate
Options
Scope, Schedule and Budget
Development of Options

Refine final plan to support
selected approach for

implementation 

Funding options, build-
ability and phasing
Alignment with funding
strategies
Reflects ZB Community and
Goals
5 & 10-Year Long Range
Plans

Methodology:
Stakeholder Ownership
Community Support
Presentation to the Board
Next Step: Implementation

D I S T R I C T - W I D E  F A C I L I T Y  M A S T E R  P L A N



FMP CHARGE: 
Develop a comprehensive long-range Facilities Master

Plan with one “best” scenario for recommendation to the

School Board 

FMP OUTCOME: 
Zion-Benton Township High School District 126 will have

a comprehensive long-range Facilities Master Plan to

accommodate enrollment, instruction, programs and

supports over the next 10 years that is financially

sustainable

D I S T R I C T - W I D E  F A C I L I T Y  M A S T E R  P L A N



District and Community Outreach



Internal Stakeholder Input

Overarching themes : 

Facility Challenges 

Student Engagement

Opportunities 

Creating a Future-Focused

Environment



FMP
Feedback

Form



F M P  S c h e d u l e



Mark Your Calendar!



Reports &

Discussion



ZBTHS
Principal’s Report



ZBE
Principal’s Report



Committee Report
Business, Bid, Finance

Committee



Committee Report
Long Range Planning

Committee



New Business



Resolution & Direction for Delegate Voting

Approval
IASB Resolution &

Direction for
Delegate Voting



Press Plus 115
OPERATIONAL SERVICES 4:70 Resource Conservation

General Personnel 5:130 Responsibilities Concerning

Internal Information

Professional Personnel 5:200 Terms and Conditions of

Employment and Dismissal

INSTRUCTION 6:140 Education of Homeless Children

Press Plus 116
BOARD OF EDUCATION 2:260 Uniform Grievance Procedure 

General Personnel 5:100 Staff Development Program 

STUDENTS 7:20 Harassment of Students Prohibited

STUDENTS 7:185 Teen Dating Violence Prohibited

Approval
First Reading Press Plus

115-116



Approval
Conduct Public Hearing

for the Purpose of
Interfund Transfers



Approval
 Resolution

Authorizing Section
17-2A Interfund

Transfer



Approval
 Accounting Transfer

to Capital Projects
Fund



Approval
Approval of Resolution

Abating the Working
Cash Fund For Capital

Projects



Approval
Conduct Public Hearing for

the Purpose of 2024 Tax Levy









Approval
2024 Certificate of Tax Levy

and Resolutions



Approval
FY2025 Round 1 School

Maintenance Project Grant
(SMPG) Application



Other Business



Capital
Improvements

Update



Other Items



Closed Session


